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ARDA developing Antigonish investment profile

ARDA has received funding from the Town of Antigonish, the
Municipality of the County of Antigonish, the Department of Foreign
Affairs and International Trade through the Invest Canada-Community
Initiatives, and Nova Scotia Economic and Rural Development to
conduct research and develop an online community profile to attract
investment to Antigonish.

“Attracting new business is important to every community,” says Gerry
Grant. “Our goal is to develop a community profile that provides
potential investors with current and relevant information about our
community.”

The first step to attracting new investment is to identify investment
strengths and local assets. This will allow ARDA to identify target
sectors, implement a protocol for handling inquiries or leads on
investment opportunities, as well as develop and design a community
profile.

“Targeting potential investors and attracting new investment to the
community is something that has been identified in both the town’s
and the county’s Integrated Community Sustainability Plans,” says
Gerry. “It will also help us with our Business Retention and Expansion
(BRE) Program.”

BRE connects local businesses to the resources and services they need
to be more competitive. ARDA acts as a conduit in identifying issues,
opportunities, and challenges for businesses through face to face
meetings and a referral system that links the client with appropriate
service providers and their programs. An increased knowledge of local
investors, investment strengths, and local assets will increase ARDA’s
capacity to serve the business community.

NSARDA welcomes ARDA’s Gerry Grant as incoming
chair

As one of 12 regional development authorities in the province, ARDA
belongs to NSARDA - Nova Scotia Association of Regional
Development Authorities. NSARDA’s Board of Directors consists of
two members from each RDA and we’re proud to announce that our
very own, Gerry Grant, is the incoming chair.

NSARDA is the link between the RDAs, providing support and
collective strength. Since 1999, NSARDA has helped RDAs in
improving the economy of communities across Nova Scotia.
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Contract awarded for Eastern Nova Scotia
Exhibition Grounds Master Plan

ARDA has awarded the contract for the Eastern Nova Scotia
Exhibition Grounds Master Plan to Ekistics Planning and
Design from Dartmouth. Ekistics submitted a proposal in
response to a request for proposals that ARDA released
earlier this month.

Antigonish is very fortunate to have a 10.87 acre piece of land
in the town that is owned by the Municipality of the County
of Antigonish and leased to the Antigonish/Guysborough
Federation of Agriculture. This land, located on James
Street, is home to numerous organizations and events,
including the Eastern Nova Scotia Exhibition, the
Antigonish Farmers Market, the East Nova Holstein Club,
the All For Horses Association, 4H, and numerous other
activities, including parking for the Antigonish Arena.

“There are 14 years remaining on the long term lease and
some of the infrastructure has outlived its useful life,” says
Alisha Grant, development officer at ARDA. “The objective
of this planning process is to consult with the stakeholders
and the community to identify current and future needs and
to incorporate them into a conceptual plan for future
development.”

The land has become a vibrant hub of the community
hosting all the activities at the Antigonish Arena, the weekly
Farmer’s Market, regular horse shows, Holstein sales, and
the annual Eastern Nova Scotia Exhibition every September.

For more information, visit ARDA’s website:
http://www.antigonishrda.ns.ca/.

Antigonish Farmer’s Market—Buying Local
Every Saturday to October 30, 2010
8am.tol2 p.m.




ARDA’s Roots

If we were to sum up in one word what we're about, it would be this:
Antigonish. Everything we do is about empowering the Town of Antigonish
and the Municipality of the County of Antigonish to be a thriving place to do
business, a great place to live, and a community of growth. We believe that
it’s the combination of economic and community development that makes for
a strong, sustainable future.
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ARDA seeking input for a gateway strategy for Antigonish

ARDA and Ekistics Planning and Design have put together an online questionnaire to seek community
input on a gateway strategy for Antigonish.

“We've come into this project with no expectations,” says Jill Robertson, the project manager with Ekistics.
“We're looking to the community to dictate how this project will go.” The idea behind a gateway strategy is
to minimize the impact of the new highway coming to Antigonish and to maximize the opportunity that it
will bring.

An online questionnaire has been developed that will be available for the duration of the project. It's
structured to get input from the community. Both ARDA and Ekistics are looking for as much input as
possible. The public will get to see the draft plan and will again have the opportunity to provide feedback. A
final report will be completed for December.

On Tuesday, August 10th, 2010, Ekistics was in Antigonish for a day of consultations. The morning consisted
of one on one interviews with stakeholders including community groups and business owners. In the
afternoon Ekistics then met with the Gateway Planning Advisory Committee which consists of
representatives from ARDA, the Town of Antigonish, the Municipality of the County of Antigonish, St.
Francis Xavier University, the Antigonish Chamber of Commerce, the Eastern District Planning
Commission, and the Antigonish Eastern Shore Tourism Association. There was then a site visit of the
proposed gateway and of the new highway. That

evening a public visioning and design workshop was
held to generate ideas for the gateway.

“This stage is critical in our project planning process,”
says Jill. “There was a great turnout and participation.
Community members were able to give real input into
the design process. Ideas and concerns regarding
active transportation, wayfinding signage, public
spaces, and control of commercial signage were just
some of the things discussed.”

The questionnaire can be found at: http://www.surveymonkey.com/s/Gateway to Antigonish.

Economic Impact Assessments

Over the last year, ARDA has become a leader in conducting economic impact assessments of local events.
These assessments are done to measure the increase in economic activity from events being held in
Antigonish.

From June 3-5, 2010, 142 people attended the Maritime Association of Mutual Insurance Companies
Convention and left a positive economic footprint on the community of Antigonish. The convention brought
together associates and created connections among newcomers, while enjoying the great hospitality
Antigonish has to offer. Participants were given the opportunity to attend education sessions that enabled
them to meet challenges facing mutual insurance companies and prepare the companies for succession,
governance and success. The economic activity within the community of Antigonish was increased by
$39,752.  Operational expenditures and revenues of the Maritime Association of Mutual Insurance
Companies brought the economic activity increase from $39,752 to $81,030. This increase resulted in a net
increase in economic activity of $87,958 throughout the province of Nova Scotia, of which $54,378 occurred
in Antigonish. The total industry output (gross economic activity) upheld by the event was $183,559.

In 2009, ARDA completed assessments on the Highland Games, the Allie MacDonald Specialized Skills
Summer Hockey School, the NSGA Men’s Senior Golf Championship Antigonish Golf & Country Club, and
the Komastu 300 at Riverside International Speedway.

All of these reports can be found on ARDA’s website at http:/www.antigonishrda.ns.ca/resources/
publications/.
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